
 

NORTH MIDDLESEX REGIONAL SCHOOL DISTRICT SCHOOL COMMITTEE 

Ashby - Pepperell - Townsend, Massachusetts 

 

SUBCOMMITTEE TO STUDY SHARING SERVICES AGENDA  
 

Thursday, July 2, 2009 

@ Office of the Supt. of Schools at 4:30 pm 

 

 

 

1. Defining the Process 

a. Appointment of Chair 

b. Subcommittee Goals 

� Continue to be guided by our mission 

� Position school district for recovery 

� Minimize the loss of educational opportunities for all students 

� Carefully balance class size against the loss of programs and opportunities 

� View this economic downturn not as adversity, but as a challenge to find creative solutions 

�  

�  

c. Investigation 

� Financial Impact 

� Legal Opinion/Impact of Agreement on Regional Agreement 

� Opt-out Clause 

d. Data Gathering 

e. Analysis 

f. Reporting 

g. Decision-making 

 

2. Establishing Action 

a. Timeline 

b. Assigning Responsibilities 

 


