NORTH MIDDLESEX REGIONAL SCHOOL DISTRICT SCHOOL COMMITTEE
Ashby - Pepperell - Townsend, Massachusetts

SUBCOMMITTEE TO STUDY SHARING SERVICES
MINUTES

Monday, July 13, 2009
North Middlesex Regional High School

PRESENT
Ken Brown Subcommittee Chair -Ashby
Sue Fitzgerald Subcommittee Member-Pepperell
Arnold Silva Subcommittee Member-Pepperell (arrived at 6:45 PM)
Rob Templeton Subcommittee Member- Townsend
ALSO PRESENT
Kathy Low School Committee Member-Pepperell
Mike Morgan School Committee Member — At Large
Joseph Sciacca Community Member- Townsend
District Administrators
Press

The meeting was called to order at 6:35 PM
Exploring Potential Impact of Job Sharing of District Employees

District Principals & Assistant Principals (Mike Flanagan, Steve Coughlan, Pauline Cormier, Chris
Morassi, Mike Tikonoff, Becky Janda, Tara Hanley, Beth Lewandowsi, Erik Magnuson) were in
attendance and shared their individual thoughts on the sharing of superintendent services with Quabbin for
FY10. Administrators were supportive of this proposal with the primary driver being the teaching roles
retained as a result. Support was for one year with a reassessment at the end of the year.

A discussion of the benefits and challenges associated with going forward with this proposal ensued with
subcommittee members asking questions of the administrators.

At 7:45 PM the Principals and Assistant Principals left the meeting and the Central Office Administrators
(Deborah Brady, Sheila Muir, Oscar Hills, Linda Rakiey and Barbara Conti) joined the subcommittee
meeting.

Ken Brown read e-mails he received from Jerry Martin and Peter Balducci. Both were unable to attend
the meeting but expressed their reasons for support of the sharing of administrative services.

A discussion of the benefits and challenges associated with going forward with this proposal followed
with the Central Office Administrators and Subcommittee. The Central Office Administrators spoke in
favor of the sharing of administrative services proposal and in their belief in the abilities of the District’s
resources and Dr. Marshall to continue to execute on the NMRSD Strategic Plan.

ADJOURNMENT




A motion was made by Sue Fitzgerald and seconded by Arnie Silva to adjourn.
The motion passed unanimously.
The meeting adjourned at 8:35 PM.

Respectfully submitted,

Nancy A. Landry, Secretary



